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INTRODUCTION 

1. Rationale 

1.1. Vietnamese pagoda architectural monuments in the North in 

particular and Vietnamese pagodas in the whole country in general are types 

of religious architectural monuments that have quite a profound influence on 

the cultural and spiritual life of the owners (Kinh people). With the spirit of 

traditional creation during the process of Buddhism's existence, many 

pagodas have been built to worship Buddha, to be a place of practice for 

monks and nuns, and a place of community ritual practice. According to 

statistics, there are currently 18,466 Buddhist worship facilities, with 15,846 

Bac Tong establishments [55, p. 20], many of which are ranked by the state 

as national monuments and special national monuments. Particularly, the 

number of pagodas that have been classified as national monuments by the 

end of 2018 in the North (from Thanh Hoa upwards) has reached 699 

pagodas, of which 21 are classified as special national monuments, Appendix 

3; 4 p. 168-170]. Up to now, many pagodas have become the cultural heritage 

of the nation, manifested in both aspects of intangible cultural heritage and 

tangible cultural heritage of historical, cultural and scientific and aesthetic 

values. Through the study of pagoda values, the presence of this type of 

architectural monuments fosters the development of many aspects in the 

social life of the ethnic people. Therefore, the Vietnamese pagodas are always 

associated with the process of formation and development of the Vietnamese 

nation throughout its history.     

1.2. The existence of Vietnamese pagodas from ancient times to today 

is always influenced by many natural and social factors, subjective and 

objective causes. As a result, the general condition of the pagodas has been 

degraded to varying degrees. There are ancient pagodas which are only 

mentioned in the history books, in the records of researchers such as Bao 

An pagoda, in Hanoi; Dai Van and Van Tue pagodas in Hoa Lu and many 

other ancient pagodas. There are many pagodas which are seriously 

degraded and heavily damaged, which requires major renovations, 

especially the pagodas that have been overhauled in the early seventeenth 

century such as Mia Pagoda, But Thap Pagoda and Keo pagoda in Thai 

Binh, Tram Gian pagoda. Such renovations have kept the existence of many 

pagodas so far, called the one-hundred-compartment pagoda type, which is 

very typical in the North. It can be seen through the sources of written 
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records, epitaphs not only in the creation of the Vietnamese pagodas, but 

that community is always interested in protecting, preserving, renovating 

and embellishing the Vietnamese pagodas in order to preserve the 

architecture of these pagodas to let they persist in the history of Vietnamese 

Buddhism, meeting the spiritual and cultural life of the community. 

1.3. For many years, with the undertakings and orientations for 

preserving cultural heritages, the Party and the State have issued many legal 

documents on the protection of cultural relics and heritages. From the laws, 

ordinances, decrees, decisions, circulars, directives, etc., there is a guiding 

content in the preservation of cultural heritage in the basic spirit of preserving 

the national cultural identity, respect traditional elements which cannot 

restore physical value, aiming to enrich and diversify types of monuments 

and national cultural heritages. In order to achieve that goal, in recent years, 

especially for Vietnamese pagoda architecture, there have been many 

renovation and embellishment projects being carried out on monuments at 

different management levels. There have been many successful restoration 

and embellishment projects such as But Thap pagoda, Bac Ninh; Keo pagoda, 

Thai Binh; Dau Pagoda, Hanoi. The projects have shown very positive signs 

to the long-term sustainable protection of the monuments. The old, damaged 

components have been replaced with new ones, which are stronger and more 

durable, minimize the risk of collapse, of Buddhist architecture. 

 At the present time, by the leadership, direction of the Party, State 

management and responsibility of the subject community, many programs 

and projects on renovating and embellishing architectural monuments of 

Vietnamese pagodas have been and are being implemented. “It can be said 

that since our country made renovation, opening up, integration, economic 

development, and cultural heritage is interested in protection, investment and 

restoration by the State and people. Many tangible and intangible cultural 

heritages are honored as national and world cultural heritages, and they 

become famous places to attract tourists, pilgrimage and visits” [76, p. 30]. 

1.4. In addition to the positive elements of the renovation and restoration 

of Vietnamese architectural monuments, there are also inadequacies, 

limitations and unfortunate errors including the "refreshing" of monuments, 

deviating scientific principles in the restoration activities, arbitrarily 

demolishing old pagodas to build new ones. “It is easy to see many new 

buildings are being built. Take Yen Tu landscape as an example, most of the 

ancient pagodas are simply rebuilt greatly” [74, p. 19]. Many investment 



3 

projects come from non-budgetary sources, especially those for pagodas that 

have not been ranked yet and have not received due attention from regulatory 

agencies. There are even projects that are funded by the state budget, but the 

implementation process still has many discrepancies and inconsistencies in 

traditional architecture leading to damage to the architectural heritage. On the 

other hand, in the management of the restoration and embellishment of 

monuments, there are also manifestations of problems in institutions and 

management mechanisms, which are not really comprehensive in the system 

and related parties of the activities. The management documents, even the legal 

documents, sometimes have not consistent, which makes the management units 

directly in charge of the restoration and embellishment of monuments confused 

in the process of implementing investment projects. Therefore, the research and 

management of the restoration and embellishment of Vietnamese pagoda 

architectural monuments becomes even more necessary. 

1.5. There have been many studies on Vietnamese pagoda architecture, 

the situation of preserving, renovating and embellishing Vietnamese pagoda 

architecture, but so far there has not been an in-depth research on the 

system of renovating activities, embellish Vietnamese architectural 

monuments. That is the reason why the PhD student chose the research 

topic "Management of renovation and embellishment of Vietnamese 

pagoda architectural monuments in the North" to implement within the 

framework of a doctoral thesis specialized in Cultural Management. 

2. Research objectives and tasks 

2.1. Research objectives 

Studying the current situation of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments 

(specifically, the management of the implementation process of Vietnamese 

pagoda renovation and embellishment projects); Find out the inadequacies 

in the implementation of restoration and relocation activities from a 

management perspective; propose solutions to improve the effectiveness of 

the management of renovation and embellishment of Vietnamese pagoda 

architectural monuments in the North in the current period and in the future.  

2.2. Research tasks 

- Gather analysis of the research works of domestic and foreign 

scholars related to the thesis topic to inherit and absorb the research 

objectives of the research topic. 
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- Research theoretical basis for management of renovation and 

embellishment of monuments, more specifically, researching the 

management of projects on renovation and embellishment of Vietnamese 

pagoda architectural monuments. 

- Develop analytical structure framework to apply to research the 

status of management of restoration and embellishment. 

- An overview of the situation of renovating and embellishing 

Vietnamese pagoda architectural monuments in history and today. 

- Survey and analyze the current situation of management of 

renovation and embellishment of Vietnamese pagoda architectural 

monuments, finding advantages, limitations and causes. 

- Propose solutions in improving the effectiveness of management of 

renovation and embellishment of Vietnamese pagoda architectural 

monuments in the North, towards the common goal in the current period 

and in the future.  

3. Research subject and scope 

3.1. Research subject 

The management of renovation and embellishment of Buddhist 

architectural monuments in general and architectural monuments of 

Vietnamese pagodas in the North in particular 

3.2. Research scope 

About the space: The thesis focuses on the management of renovation 

and embellishment of Vietnamese pagoda architectural monuments in the 

northern region (from Thanh Hoa). 

About the time: The thesis focuses on the management of renovation 

and embellishment of Vietnamese pagoda architectural monuments, from 

2001 to the present (When the Law on Cultural Heritage No. 28/2001 / 

QH10 was passed by the 11th National Assembly of the Communist Party 

of the Socialist Republic of Vietnam, 9th Session passed on June 29, 2001).  

4. Theoretical foundations, questions and research hypotheses 

4.1. Theoretical basis 

In order to solve the research objectives and tasks of the thesis 

"Management of renovation and embellishment of Vietnamese pagoda 

architectural monuments in the North ", the author of the thesis chooses the 

theory applied to specific research such as: 

1. System theory, System is understood as an organic unified whole 

with certain functions due to interplay with other elements in the system 

(also called elements or subsystems) [22, p. 38]. 
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2. Theoretical view of the management model by process. From the 

beginning of the twentieth century through the thought of Henri Fayol, this 

idea has really developed since 1960 by the work of Harold Koontz and 

colleagues. 

This idea is that management is a continuous process of management 

functions, namely: planning, organization, human resources, leadership, 

testing and feedback. 

4.2. Research questions 

In order to implement the topic "Management of renovation and 

renovation activities of Vietnamese pagoda architectural monuments in the 

North of Vietnam", the author of the thesis poses the following specific 

research questions: 

1. How is the organizational structure of the management system of 

renovation and embellishment of Management of renovation and 

embellishment of Vietnamese pagoda architectural monuments established? 

2. What are the limitations and shortcomings of the constituents in the 

management of renovation and embellishment of Vietnamese pagoda 

architectural monuments? 

3. What specific measures are needed to overcome and improve the 

effectiveness of the management of renovation and embellishment of 

Vietnamese pagoda architectural monuments? 

4.3. Research hypotheses 

Preserving and promoting the values of Vietnamese architectural 

monuments is to preserve the nation's precious and non-renewable tangible 

cultural heritage. In the history as well as now the renovation and 

embellishment of Vietnamese pagoda architectural monuments still happens 

regularly, in fact, there have been certain advantages and limitations, 

directly affecting architectural monuments. In order to promote the 

advantages and avoid unfortunate limitations that occur to the activities of 

renovating and embellishing Vietnamese pagoda architectural monuments, 

it is necessary to set up the organizational system, set the responsibilities for 

the management to renovate and embellish Vietnamese pagoda architectural 

monuments appropriately. 

The subjects in the management of renovation and embellishment of 

Vietnamese architectural monuments have also had relatively good methods 

of organization, measures and coordination of management, but there are 

still some shortcomings in management processes. 
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In the management of renovation and embellishment of Vietnamese 

pagoda architectural monuments, the management subjects have had some 

suitable management solutions; however, adjustments need to be made to 

improve the efficiency of good management in the future.  

5. Research method 

5.1. Methodology 

The thesis is based on the theory of Marxism - Leninism, Ho Chi Minh 

thought and the views of our Party and State on culture and cultural 

management. 

5.2. Specific methods 

Fieldwork method: Fieldwork method in the study area (The author 

conducted surveys of temples that are monuments in the Northern cultural 

region, from Thanh Hoa to the south, which have been renovated and 

embellished in recent years), since then, it has helped the thesis have many true 

evidence. Fieldwork helps the author have an overview and deep understanding 

of cultural values, Buddhist architecture in the study area as well as the status 

of the management of renovation and embellishment of monuments. On that 

basis, propose groups of more effective management solutions, especially the 

typical case and some other pagodas to give specific evidence. 

During the actual survey process, the author conducted direct 

interviews to: A number of managers, local government leaders; 

Representatives of related agencies and units; especially the monks who 

stay at the pagodas; Local people; Technical experts, specialists, specialized 

researchers, etc. related to the object of the thesis research. 

Research method through models: In addition to direct tool methods, 

approaching subjects such as fieldwork method, in-depth interview method; 

The author also uses a method of modeling (process) processes in 

management. In order to observe, identify and compare models of 

managing monuments, managing investment projects in activities of 

renovating and embellishing Vietnamese pagodas in the North. 

Methods of comparison, analysis and synthesis: Methods of 

comparison, analysis and synthesis to compare and analyze advantages and 

disadvantages, according to the contents of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments; General 

and individual characteristics at the management levels for each monument, 

from special national monuments to relics in the unrated list. 
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General analysis, through comparison to see the positive sides that 

need to be promoted and the negative sides and the limitations that must be 

overcome; Practical information sources, through comparison, processing 

of collected documents, are very necessary, it helps the author get faster, 

more general comparison results. On the other hand, the method of analysis, 

total data collection also shows us the interaction between factors related to 

the research object. 

Interdisciplinary and interdisciplinary approaches: Cultural 

management; Sociology; Conservation, Museum of Studies; Religious 

Studies; History; Archaeologists; Architecture; Art, etc. 

6. New contributions of the thesis 

6.1. Theoretical contribution 

- The findings will contribute to the theoretical case for the cultural 

management major and specifically the management of renovation and 

embellishment of Vietnamese pagoda architectural monuments, which are 

quite lacking in Vietnam at present. 

- The thesis focuses on clarifying the theoretical basis of managing the 

restoration and restoration of monuments, from researching and analyzing 

concepts related to the topic, building analytical framework system 

according to theory. Clarify the structural elements in the management of 

renovating and embellishing Vietnamese architectural monuments, as the 

basic characteristics of each constituent element, make a unified whole 

through the application of theory system. The contents of the content of the 

analytical framework of management activities of renovating and 

embellishing Vietnamese architectural monuments in the North are the 

contributions of the thesis. 

- The thesis can be used as a reference, lookup in schools with 

specialized training on heritage management in general and management of 

restoration and embellishment of monuments in particular. 

6.2. Practical contribution 

The thesis is a relatively comprehensive and systematic research 

project on practical management of renovation and embellishment of 

Vietnamese pagoda architectural monuments in the North of Vietnam. 

The thesis clarifies the current situation of renovation and 

embellishment of Vietnamese pagoda architectural monuments through the 

system of apparatuses at all levels in the system of restoration and 

embellishment of Vietnamese pagoda architectural monuments in the North.  
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From researching the current situation, the thesis has analyzed the 

advantages and limitations of management activities in the field of 

renovation and embellishment of Vietnamese pagoda architectural 

monuments. The interpretative analysis in the thesis can be a reference for 

agencies and units in the overall management system of renovation and 

embellishment of Vietnamese pagoda architectural monuments.  

The groups of solutions raised by the thesis in specific conditions and 

circumstances can be researched and applied in the management of 

renovating and embellishing architectural monuments in general and 

renovation and embellishment of Vietnamese pagoda architectural 

monuments in the North in particular.  

7. Structure of the thesis 

In addition to the Introduction, Conclusion, References and 

appendices, the thesis content is structured into 3 chapters as follows: 

Chapter 1: Overview of research situation, theoretical basis and 

overview of management of renovation and embellishment of Vietnamese 

pagoda architectural monuments. 

Chapter 2: Current situation of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments in the North.  

Chapter 3: Solutions to improve the quality of management of 

renovation and embellishment of Vietnamese pagoda architectural 

monuments in the North of Vietnam. 

 

 

Chapter 1 

LITERATURE REVIEW, THEORETICAL BASIS AND OVERVIEW 

OF RENOVATION AND EMBELLISHMENT OF VIETNAMESE 

PAGODA ARCHITECTURAL MONUMENTS 

1.1. Literature review 

1.1.1. Research on cultural heritage management  

1.1.1.1. Research on cultural heritage management of foreign scholars 

1.1.1.2. Research on cultural heritage management of domestic 

scholars  

1.1.2. Research on renovation and embellishment of architectural 

monuments 

1.1.3. The research works on Vietnamese pagodas 
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Acquire and inherit the results of the previous authors to compare for 

comprehensive research, specifically on the management of renovation and 

embellishment of Vietnamese pagoda architectural monuments in the North 

of our country. Currently, from then focusing on solving the basic goals set 

out of the thesis topic.  

1.2. Theoretical basis for management of renovation and 

embellishment of Vietnamese pagoda architectural monuments 

1.2.1. Some concepts related to the topic 

1.2.1.1. Monuments, art architectural monuments 

1.2.1.2. Pagoda architectural monuments 

1.2.1.3. Renovation of monuments 

1.2.1.4. Embellishment of relics 

1.2.1.5. Projects on renovation and embellishment of monuments 

1.2.1.6. Management 

1.2.1.7. Management of renovation and embellishment  

1.2.2. Theoretical basis in the management of renovation and 

embellishment of Vietnamese pagoda architectural monuments 

* System theory 

* Process-based theoretical model  

1.2.3. Principles in renovation and embellishment of monuments 

Firstly, preserve, renovate and restore monuments only in case of 

necessity and projects should be established for that purpose. 

Secondly, ensure the origin, authenticity, integrity and sustainability of 

monuments 

Thirdly; priority is given to the preservation and reinforcement of 

monuments, prior to the application of other technical measures of repair 

and restoration. 

Fourthly, the replacement of new techniques or materials must be pre-

tested to ensure accurate results when applied to the monument. 

Fifthly, only replace an old part with a new part of a monument when 

sufficient scientific evidence is available and there must be a clear 

distinction between the old part and the newly replaced part. 

Sixthly, ensuring safety for buildings and visitors. 

1.2.4. Management of renovation and embellishment of monuments 

(1) Issue guidelines and instructions related to the management of 

restoration and embellishment of monuments 
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(2) Organize to appraise, approve projects, and manage renovation 

projects 

(3) Organize to supervise the implementation process of investment 

projects (to monitor activities) 

(4) Organize the inspection, examination and handling of violations in 

the process of implementing projects on renovation and embellishment of 

monuments 

1.2.5. Differences between the management of renovation and 

embellishment of pagoda monuments and other monuments 

1.2.5.1. Differences from the role of Vietnam Buddhist Sangha 

1.2.5.2. Differences from the role of the abbot at the pagodas 

1.2.5.3. Differences from the financial contribution of the community 

and the Buddhist association in the renovation and embellishment of 

Vietnamese pagodas  

1.3. Current situation of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments in the 

North of Vietnam 

1.3.1. An overview of the Vietnamese pagodas in the North 

1.3.1.1. History / evolution of Vietnamese pagoda architecture 

1.3.1.2. Vietnamese pagoda characteristics 

* Pagoda landscape  

* Layout of the overall premises, materials used and architectural 

structures 

* The statue of worship in the pagodas 

1.3.1.3. The value of a Vietnamese pagodas  

When considering the value of a Vietnamese pagodas, the agency 

managing the monuments shall rely on the provisions of the Law on 

Cultural Heritage which are historical, cultural, scientific, aesthetic and 

cultural value. 

1.3.2. Current situation of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments 

1.3.2.1. Situation of renovation and embellishment of Vietnamese 

pagoda architectural monuments in history 

1.3.2.2. Situation of renovation and embellishment of Vietnamese 

pagoda architectural monuments today 
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Sub-conclusion  

1. Review the research works of domestic and foreign scholars on 

management science with the situation of renovation and embellishment 

monuments and Vietnamese pagoda architectural monuments, reflecting a 

problem that needs attention to the application of management science to 

the practice of monument renovation and embellishment projects. 

2. The thesis has analyzed 7 concepts related to the topic. PhD student 

has raised his/her own views on the concept of architectural monuments of 

the pagodas; the concept of management of renovation and embellishment 

of monuments as a basis for reference in the content of the thesis. Create a 

scientific basis for the survey to analyze the status of management of 

renovation and embellishment in chapter 2 of the thesis. Practice activities 

in the field of renovation and embellishment of monuments in general, 

Vietnamese pagoda architectural monuments in particular, PhD student 

stated and analyzed 06 principles in renovating, embellishing relics and 

building 04 content of analysis of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments.   

3. The thesis has studied the architecture of Vietnamese pagodas, 

referring to the historical process, characteristics and values of this type of 

religious architectural monuments. The thesis presents an overview of the 

situation of renovation and embellishment of Vietnamese pagoda 

architectural monuments in history and today, comparing them to identify 

the effectiveness of this activity in two different time frames between past 

and present. In the application of the techniques of renovation and 

embellishment of monuments, it has created the capabilities and conditions 

for the Vietnamese pagodas to have a long lasting cultural heritage lasting 

at the same time, meeting the cultural life of the Vietnamese community.    

4. The thesis initially stated the difference between the management of 

renovation and embellishment of Vietnamese pagoda architectural 

monuments and other types of monuments, expressed in the following 

aspects: Firstly, the participation of the organization Vietnam Buddhist 

Sangha; Secondly, the presence of the abbot in the restoration process, of 

the voluntary Buddhist community in the society (including the 

organization of Buddhists); Thirdly, the ability to attract large investment 

from cultural investors.  
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Chapter 2 

CURRENT SITUATION OF MANAGEMENT OF RENOVATION 

AND EMBELLISHMENT OF VIETNAMESE PAGODA 

ARCHITECTURAL MONUMENTS 

2.1. The subjects in the management system and coordination 

mechanism  

2.1.1. The subjects in the management system of renovation and 

embellishment of monuments  

According to the model of state management system on management 

of renovation and restoration activities, relics of subjects performing 

management activities include: Government, Ministry of Culture, Sports 

and Tourism, relevant ministries, provincial and municipal People's 

Committees, district People's Committees. But basically belongs to the 

Government and the Ministry in charge of specialized (here is the Ministry 

of Culture, Sports and Tourism) under the Government.   

2.1.2. Mechanism of coordination between subjects in the 

management of renovation and embellishment of monuments  

2.1.2.1. Mechanism of coordination between subject management 

system of renovation and embellishment of monuments  

2.1.2.2. Mechanism of coordination outside the management system of 

renovation and embellishment of monuments among related parties 

2.2. Current situation of management of renovation and 

embellishment of Vietnamese pagoda architectural monuments from 

the subjects in the system 

2.2.1. Promulgate documents directing and guiding the management 

of renovation and embellishment of monuments  

2.2.1.1. Promulgate Law documents and guiding the implementation 

of the Law 

* Law documents: Law on Cultural Heritage, Investment Law, 

Construction Law, Bidding Law, Religious Law. 

* Special legal documents are Decrees such as: Decree 46; Decree 59; 

Decree 63; Decree 166, etc. 

2.2.1.2. Documents guiding the implementation of renovation and 

embellishment of monuments: Circular 18; Circular 04, etc. 

2.2.2. Organize the appraisal, approval and management of projects 

on renovation and embellishment of monuments  
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2.2.2.1. The policy of investment in renovation projects 

2.2.2.2. Organize the appraisal of projects on renovation and 

embellishment of monuments 

2.2.2.3. Approve the project of renovation and embellishment of monuments  

2.2.2.4. Forms of management of projects on renovation and 

embellishment of monuments 

2.2.3. Organize and direct the monitoring of the implementation of 

the renovation projects 

2.2.3.1. Implementation of bidding and contractor selection  

2.2.3.2. Organize construction and repair of monuments  

2.2.3.3. Direct the monitoring of project implementation units 

2.2.3.4. The organization of management of investment capital  

2.2.4. Inspection, examination and handling of violations 

In managing the renovation and embellishment of monuments, 

inspecting and examining the implementation process, especially the 

activities of construction units are necessary and important jobs. Inspect and 

examine in order to promptly detect violations and handle violations so that 

the concerned units must adjust them to ensure the compliance with 

regulations, especially the construction and renovation of monuments. In 

order for the leadership to direct and perform well, in the right direction, 

with the right responsibility and with the right competence in the 

competition and examination activities. State management agencies have 

developed relevant laws. 

2.3. General assessment  

From the survey of management of renovation and embellishment of 

Vietnamese pagoda architectural monuments according to the content of the 

thesis theoretical framework put forward with the management agencies in 

the system, the thesis draws some strengths and weaknesses:  

2.3.1. Strength 

Firstly, organization of the management apparatus has been set up 

according to the structure of the management system, ensuring all 

conditions for performing tasks related to the renovation and embellishment 

of Vietnamese pagoda architectural monuments, to achieve the set goals 

Secondly, the promulgation of legal documents, decrees, circulars, 

regulations, guidelines, etc. suitably, effectively, organize the implementation 

of the documents in accordance with the principles, from the application of a 

small scale to the application of on a large scale to ensure the correct order. 
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Thirdly, organization of appraisal of monument renovation projects, 

economic-technical report on monument renovation is a necessary work in 

accordance with the regulations of the State, and of the competent state 

management agencies. 

Fourthly, directing and supervising the project implementation 

process, monitoring the implementation of investment projects, is the 

responsibility of the management units in the system. 

Fifthly, the implementation of the inspection, examination and 

handling of related violations has been coordinated by the Ministry of 

Culture, Sports and Tourism, as well as the Department of Cultural Heritage 

in cooperation with agencies, ministries, and localities throughout the 

country, to be implemented regularly. 

2.3.2. Weaknesses 

Firstly, the organizational structure of the apparatus within the 

management system of renovation and embellishment of monuments 

nationwide, under the Ministry of Culture, Sports and Tourism, is currently 

responsible for managing over 40,000 monuments of all kinds (including 

3,418 National monuments, according to the September 2017 report, of the 

Cultural Heritage Department), with a large number of monuments, are 

located in 63 provinces and cities.   

Secondly, the system of legal documents on cultural heritage is still 

incomplete, in which there is a special lack of specific guiding documents 

for the renovation and embellishment of monuments in general, especially 

for Vietnamese pagoda architectural monuments. Some related content still 

relies on the legal framework of the Construction Law, such as Project 

Management, Quality Control and Construction Maintenance.   

Thirdly, in fact, many standards are still lacking as a basis for managing 

the quality of renovation and embellishment of monuments in general. Quality 

management activities to renovate and embellish monuments depend on 

standards built to serve as a basis for evaluation and management.  

Fourthly, it can be seen that in many cases of investing in renovating 

monuments in general, Vietnamese pagoda in particular has not paid 

adequate attention to preserving and urgent restoration of monuments. Most 

of Vietnamese pagoda architectural monuments are made of unprocessed 

wood materials, so during the process of rain, sunshine, moisture, erosion 

and minor damage, it is necessary to handle immediately.  
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Fifthly, institutional issues and coordination mechanisms. When 

discussing the coordination mechanism in managing the renovation and 

embellishment of monuments, it is about the mechanism of impact of the 

management agencies through the coordination to implement the 

management function / tasks at the same level (horizontally), or subordinate 

management (vertically), to ensure the management of the renovation and 

embellishment of monuments achieve the set goal.  

Sixthly, the organization of appraisal approves and manages the 

project. In fact, both the evaluation and approval of the project, in the 

investment in the project of repairing and embellishing Buddhist 

architectural monuments, currently faces difficulties in the regulations of 

the ministries and agencies when issuing legal documents. 

Seventhly, the direction of supervising the whole process of 

implementing investment projects on restoration and embellishment of 

monuments of agencies and management units in the system is not really 

close to the development of the project implementation process.  

Eighthly, the implementation of the direction and leadership of the 

inspection and examination of relic restoration and embellishment projects 

is not regular and continuous, the inspection, control and supervision still 

carry out. Formality, mainly focusing on checking paperwork, in the 

process of checking, there is a lack of uniformity. 

Sub-conclusion   

1. The dissertation stated and analyzed about the subjects in the system 

of management of the renovation and embellishment of Vietnamese pagoda 

architectural monuments on two aspects: 1 / Unity, in coordination 

mechanism in the context of the system, with the leading role / task of 

directing the management of renovation and embellishment, it is reflected 

in the interdependence, mutual ties, mutual influence and constituting an 

organization; 2 / The adaptability between the system and the external 

environment, is the sum of relationships and the structure that constitutes 

the system into the organizational structure, the mechanism of performing 

the task of managing the renovation activities, embellishment of 

monuments belonging to the Ministry of Culture, Sports and Tourism has 

also become a dependent (subsystem) element in the larger operation 

management system. In order to clarify the role and tasks of entities 

managing the management of renovation and embellishment in the thesis, 
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the author has generalized into diagrams (diagrams) from 2.1 to 2.5 to 

illustrate and specific explanations about management subjects and 

stakeholders limited to ministries and branches. In the thesis, diagram 2.5 

explains the relationship in the management of restoration and 

embellishment of monuments between ministries, branches and between the 

parties involved in the renovation and embellishment of monuments. 

2. Surveying and analyzing the status of state management of restoration 

and embellishment activities with 4 basic contents that the subjects in the 

system of the management system of restoration and embellishment of 

architectural monuments pagoda architecture is implemented as follows: 1 / 

Implementing documents to guide the renovation and embellishment of 

monuments; 2 / Organizing the evaluation and approval of projects, 

managing projects on renovation and embellishment of monuments; 3 / 

Organizing supervision of project implementation process; 4 / Organizing the 

inspection, examination and handling of violations of renovation and 

embellishment of monuments. While stating the content of management of 

renovation and embellishment, the author of the thesis has cited specific cases 

to demonstrate and further clarify the management implementation process 

and the practical application.     

3. From researching the current situation of management of renovation 

and embellishment of Vietnamese pagoda architectural monuments of 

management subjects in the overall organizational structure of the apparatus, 

the thesis has drawn 05 basics strengths including the government's 

promulgation of guiding documents, or major policies, programs and 

schemes to guide investment in renovating and embellishing monuments, 

including Vietnamese pagoda architectural monuments; the inspection, 

examination and handling of violations, have been regularly implemented by 

the Ministry of Culture, Sports and Tourism in collaboration with the 

ministries and localities. In the inspection and examination work, it has been 

found that preventing and handling many incidents affecting the restoration 

and restoration of relics today. The direct management subjects have fully 

ensured the content from implementation of investment preparation; make 

investment; conduct acceptance, handover and final settlement of completed 

projects; to project evaluation report, quality management put into use. The 

thesis analyzed the causes of 08 weaknesses in the situation of management 

of renovating and embellishing Vietnamese pagoda architectural monuments, 
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as a practical basis for proposing groups of solutions to improve system 

quality of management of renovation and embellishment of Vietnamese 

pagoda architectural monuments in chapter 3.  

Chapter 3 

SOLUTIONS TO IMPROVE THE QUALITY OF MANAGEMENT 

OF RENOVATION AND EMBELLISHMENT OF VIETNAMESE 

PAGODA ARCHITECTURAL MONUMENTS 

3.1. The bases for solutions 

3.1.1. Factors that govern the management of renovation and 

embellishment of Vietnamese pagoda architectural monuments today  

3.1.1.1. Buddhism in today's society 

3.1.1.2. The effects of natural factors 

3.1.1.3. Social impacts 

3.1.2. Orientation of the Party, State and community with Buddhist 

cultural heritage 

3.1.3. Problems in management of renovation and embellishment of 

monuments 

3.1.3.1. Institutional and coordination mechanism 

3.1.3.2. Problems of organizational structure of operation 

management 

2.1.3.3. Implementing the process and principles of operation 

management 

3.1.3.4. Regarding the quality assurance of projects on renovation and 

embellishment of monuments  

3.1.3.5. Inspecting, examining and supervising the process of 

renovation and embellishment of monuments  

3.2. Solutions to improve the quality of management of renovation 

and embellishment  

3.2.1. Group of solutions on organizational structure of management 

apparatus 

3.2.1.1. Solution of organizational structure system in management at 

Central 

3.2.1.2. Solution of organizational structure system in local 

management 

3.2.1.3. Decentralized management solution in the organizational 

system 
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3.2.2. Group of solutions on coordination management mechanism 

among stakeholders 

3.2.2.1. Solution of coordination management mechanism among 

competent agencies 

3.2.2.2. Solution of coordination between state agencies and Vietnam 

Buddhist Sangha 

3.2.2.3. Solution of coordination between state agencies and 

individuals and specialized units 

3.2.2.4. Solution of coordination between State agencies and monks at 

pagoda monuments 

3.2.3. Group of guiding documents guiding monument renovation 

3.2.3.1. Solutions for issuing laws and guidelines for law 

implementation 

3.2.3.2. Solution for issuing legal documents 

3.2.4. Group of solutions for appraising, approving and managing 

projects on renovating and embellishing Vietnamese pagoda architectural 

monuments 

3.2.4.1. Solutions for overcoming project evaluation 

3.2.4.2. Remedies for approving the renovation and embellishment of 

monuments 

3.2.4.3. Solutions to overcome the management of restoration and 

embellishment of monuments 

3.2.5. Group of solutions to supervise the process of repairing and 

embellishing relics 

3.2.5.1. Solutions to overcome the bidding and select contractors to 

implement the project 

3.2.5.2. Solutions to overcome the activities of repairing and 

embellishing relics 

3.2.5.3. Solutions to overcome supervision of restoration and 

restoration of monuments 

3.2.6. Group of solutions for planning, planning and financial 

resources for investment in the restoration and restoration of monuments 

3.2.6.1. Solutions on plans for renovation and embellishment of monuments 

3.2.6.2. Solutions to investment resources for the renovation and 

embellishment of monuments 3.2.7. Solutions to strengthen inspection, 

examination and handling of violations in construction and repair of relics 
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3.2.8. Group of human resource solutions and promoting the role of 

the community in renovation and embellishment of monuments 

3.2.8.1. Solutions to improve the capacity of the contingent of 

managers and officials involved in renovation and embellishment of 

monuments 

3.2.8.2. Promote the role and responsibility of the community in the 

renovation and embellishment of monuments  

3.3. Recommendations 

3.3.1. To the government and ministries and central branches 

3.3.2. To the provincial / municipal People's Committee level 

3.3.3. To departments, branches and districts in the locality where 

there are monuments 

Sub-conclusion 

The thesis has studied and analyzed the bases as a basis for proposing 

groups of solutions for improving the efficiency of managing the renovation 

and embellishment of monuments, including the following bases: 1 / Based 

on the Party's orientation and the state on preserving Buddhist cultural 

heritage; 2 / Based on factors affecting the process of renovation and 

embellishment of Buddhist architectural monuments including two main 

aspects: the development of Buddhism in today's society and the impact of 

natural and social factors as an objective factor to the existence of 

architectural works; 3 / Based on practical restrictions on renovation and 

embellishment of Vietnamese pagoda architecture.    

From analyzing the above grounds and summarizing the practices of 

management activities, the author of the thesis proposed 8 groups of 

solutions to improve management efficiency in the coming time, including: 

1 / Group of solutions on system structure, organizational structure and 

management decentralization; 2 / Group of solutions on coordination 

mechanism of related parties; 3 / Group of solutions on issuing guiding 

documents; 4 / Group of solutions to appraisal, approval and management 

of projects on renovation and embellishment of monuments; 5 / Group of 

solutions to supervising the process of renovation and embellishment of 

monuments; 6 / Group of solutions on planning, plans and resources in 

renovation and embellishment of monuments; 7 / Strengthening inspection, 

examination and handling of violations in activities of renovation and 

embellishment of monuments; 8 / Group of solutions for the contingent of 
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officials and promotion of the role and responsibilities of the community in 

management of renovation and embellishment of monuments.    

In which the author emphasizes solutions on institutions, coordination 

mechanisms; on organizational structure in current conditions. According to 

the Party's orientation, the state is determined to consolidate, reorganize and 

reorganize public non-business units such as monument management 

boards and ineffective investment specialized sections, to reduce the 

payrolls, implementing the mechanism of funding allocation according to 

assigned tasks and output products. In the spirit of each unit, each person in 

charge of a specific job, avoiding many units, many people in charge of the 

same content, creating complex overlapping functions in directly handling 

activities. This means that there are innovative measures in the contents of 

direct management of renovation and embellishment of monuments: 1 / 

Implementation of renovation of jobs in the stage of preparation for 

investment in renovation and embellishment of monuments; 2 / 

Implementing effective solutions in the stage of investment in renovation 

and embellishment of monuments; 3 / Implementation phase acceptance, 

transfer and settlement of the project and 4 / Report evaluation projects, 

quality management put into use.    

The thesis has raised a number of recommendations to the management 

levels of renovation and embellishment of monuments from the central to 

local levels: To the Government and related ministries and agencies: 1 / Need 

to be consistent in the process of issuing legal documents; 2 / Encouraging 

the introduction of a separate set of standards in the construction and 

restoration of Buddhist monuments; 3 / Examining and controlling the 

promulgation of documents, through judicial professional units on content, 

forms and procedures. To the People's Committee of the province, the city 

directly under the Central Government and with the Departments of Culture, 

Sports and Tourism, the districts, the communes and wards, it is necessary to 

have a strategy to attract high-quality professional staff, with knowledge and 

experience in the management of renovation and embellishment of 

Vietnamese pagoda architectural monuments. Local departments, agencies 

and branches actively update the content of promulgating amendments when 

applying documents into practice, especially to actively manage the projects 

of renovation and embellishment of monuments. Higher results than the 

author have recommended the use of investment project management model 
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for investors to refer to in the process of implementing investment projects of 

local pagoda maintenance. 

 

CONCLUSION 

1. Cultural and historical monuments in general and Vietnamese pagoda 

architectural monuments in particular are an important part of the overall 

cultural heritage of Vietnam and are valuable assets of the Vietnamese ethnic 

community. Buddhism and Vietnamese architectural monuments have been 

playing a certain role in the cause of national construction and development 

in the context of international integration. Buddhism has had a long and 

profound influence on many areas of social life, Vietnamese Buddhist culture 

has many unique material and spiritual products. Buddhism in the society 

today is developing strongly, architectural works are interested in 

conservation, renovation and embellishment activities always receive the 

attention of the whole society. Therefore, the management of renovating and 

embellishing Vietnamese pagoda architectural monuments is now a necessary 

issue to consider in order to find the most effective direction.  

2. The thesis has summarized the research works of domestic and foreign 

authors in the overview of the research situation, reflecting the common issues 

that scholars are interested in applying management science to the process of 

practicing monument renovation and embellishment projects. Through research 

shows that so far there is no systematic research work, specializing in the 

management of restoration and embellishment of monuments in general and 

architectural monuments of Vietnamese pagoda in particular. 

The thesis has gathered and analyzed 7 concepts related to the topic, in 

which PhD student has raised their own views on the concept of pagoda 

architectural monuments; the concept of managing activities of renovation 

and embellishment of monuments as a basis for reference in the content of 

the thesis. PhD student has built a system analysis framework, outlined 4 

basic contents that constitute the management of renovation and 

embellishment of Vietnamese pagoda architectural monuments.  

3. The thesis has studied the architecture of Vietnamese pagodas, referring 

to the historical process, characteristics and values of this type of architectural 

monuments such as: the general landscape space of Vietnamese pagodas, 

characteristics of objects. Data, structure and difficulty in resolving the conflict 

between monuments conservation and development. The thesis presents an 
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overview of the situation of renovating and embellishing Vietnamese 

architectural monuments in the history as well as today and comparing them to 

identify the nature and effectiveness of this activity in two different time frames 

between past and present. In applying the techniques of renovation and 

embellishment of monuments, creating the conditions and conditions for the 

Vietnamese pagodas to have a tangible cultural heritage that will last for a long 

time and meet the cultural life of Vietnamese people.    

4. The thesis stated and analyzed the subjects in the system of the 

management of renovation and embellishment of Vietnamese pagoda 

architectural monuments on two aspects: 1 / Unity, in coordination 

mechanism in the context of the system, with the leading role / task of 

directing the management of renovation and embellishment, it is reflected 

in the interdependence, mutual ties, mutual influence and constituting an 

organization; 2 / The adaptability between the system and the external 

environment, is the sum of relationships and the structure that constitutes 

the system into the organizational structure, the mechanism of performing 

the task of managing the renovation activities, embellishment of 

monuments belonging to the Ministry of Culture, Sports and Tourism has 

also become a dependent (subsystem) element in the larger operation 

management system. In order to clarify the role and tasks of entities 

managing the management of renovation and embellishment in the thesis, 

the author has generalized into diagrams (diagrams) from 2.1 to 2.5 to 

illustrate and specific explanations about management subjects and 

stakeholders limited to ministries and branches. In the thesis, diagram 2.5 

explains the relationship in the management of restoration and 

embellishment of monuments between ministries, branches and between the 

parties involved in the renovation and embellishment of monuments. 

Survey and analyze the status of state management of renovation and 

embellishment with 4 basic contents that the subjects in the system of the 

management system of restoration and embellishment of architectural 

monuments. In each basic content of management of renovation and 

embellishment of architectural monuments, the author of the thesis has cited 

specific cases to prove and clarify the management implementation process 

and practices. 

5. From researching the current situation of management of renovation 

and embellishment of Vietnamese pagoda architectural monuments of 
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management subjects, the thesis has drawn the strength and weaknesses 

related inadequacies through the management of operations, from 

implementation of investment preparation; make investment; conduct 

acceptance, handover and final settlement of completed projects; to project 

evaluation report, quality management put into use. The thesis has analyzed 

the limitations in the situation of managing the renovation and 

embellishment of Vietnamese architectural monuments, as a practical basis 

for proposing solutions in chapter 3. 

6. The thesis has proposed 08 groups of solutions to improve management 

efficiency in the coming time, including: 1 / Group of solutions on 

organizational structure system and management decentralization; 2 / Group of 

solutions on coordination mechanism among stakeholders; 3 / Group of 

solutions on issuing guiding documents; 4 / Group of solutions to appraisal, 

approval and management of projects on renovation and embellishment of 

monuments; 5 / Group of solutions to supervising the process of renovation and 

embellishment of monuments; 6 / Group of solutions on planning, plans and 

resources in renovation and embellishment of monuments; 7 / Strengthening 

inspection, examination and handling of violations in renovation and 

embellishment of monuments; 8 / Group of solutions for the contingent of 

officials and promotion of the role and responsibilities of the community in 

renovation and embellishment of monuments.     

The author emphasizes solutions on institutions and coordination 

mechanisms; on the organizational structure in the current conditions, 

according to the Party's orientation, the State resolutely consolidates, 

reorganizes and reorganizes public non-business units such as monuments 

management boards and specialized sections for ineffective investment, 

collapse of focal points, downsizing of payroll, contracting of funding 

according to tasks and output products. The dissertation solution groups 

proposed to contribute to improving the efficiency of managing the 

renovation and embellishment of Vietnamese architectural monuments 

increasingly better, paying special attention to the solutions in the group to 

monitor the implementation process: Selecting consultancy units, 

construction units; considering the research of monuments survey for 

project planning to maintenance and maintenance of monuments after 

handover, etc. At the same time, building control mechanisms, closely 

managed by the Party's mechanisms and policies, the laws of the state, 
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ensuring democracy, fairness, transparency and accountability. Strengthen 

the inspection and supervision of the implementation of decentralized 

content and tasks in monuments management and renovation activities in 

the integration development process in our country today. Besides, the 

thesis also raised recommendations: 1 / Recommendations to the 

Government and ministries at the central level; 2 / Recommendation to the 

People's Committee of the province and the city directly under the Central 

Government; 3 / Recommendation to departments, branches and People's 

Committees of districts, communes and towns.  

7. The research questions posed by the thesis topic are solved in the 

order in the chapters of the thesis. From the viewpoint of management 

theory, the provisions of the legal documents issued by the state, the author 

has outlined 4 structural contents in management of renovation and 

embellishment of monuments. Firstly, it is necessary to issue documents to 

guide the renovation and embellishment of monuments; Secondly: 

organizing the appraisal and approval of projects, managing projects on 

renovation and embellishment of monuments; Thirdly, organize the 

monitoring of project implementation process; Fourthly, organize the 

inspection, examination and handling of violations of renovation and 

embellishment of relics. Regarding the responsibilities of the subjects in 

management of renovation and embellishment of Vietnamese pagoda 

architectural monuments which have been solved in chapter 2 of the thesis. 

Renovating and embellishing monuments is a scientific activity, so from 

assessing the situation and analyzing bases, the author of the thesis has 

proposed a solution to answer the third question posed by the thesis. 

Solving, citing and demonstrating three research questions that explain the 

problems raised in the scientific hypothesis of the thesis topic.  

The thesis is a systematic monograph about the practical review of 

management of renovating and embellishing Buddhist architectural monuments 

in general, and especially Vietnamese pagoda architectural monuments in the 

North of Vietnam in particular. From researching to analyze the strengths and 

weaknesses, the interpretive analysis in the thesis are practical lessons to be 

promoted and overcome for state management agencies, in the overall 

management system of renovation and embellishment of monuments today in 

our country era of global information technology. 
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